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Antaris Consulting

• Experts in management systems, risk 
assessment, auditing, health, safety and 
environmental legislation and legal compliance 
assessments.

• Technical expertise in energy efficiency, 
sustainability, climate change, carbon 
management, corporate sustainability strategy, 
climate adaptation, circular economy thinking, 
UN sustainable development goals, among 
others.

• ISO 9001/ ISO 14001/ ISO 45001 & ISO 
27001/27701 certified organisation.

• Member of 1% for the Planet.

• Science Based Targets to reduce our emissions 
by 50% by 2030 consistent with the Paris 
Agreement and approved by SBTi

• CQI and IRCA/ IEMA/ IOSH/ NEBOSH certified 
training organisation.

• Excellence Through People 1000:2017 Gold 
certification.

• Service providers of GreenPlus, GreenStart, 
Green for Micro (SMEs), Climate Action 
Voucher and Support Scheme for Energy Audits
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Climate Ready Academy – Circular Economy
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Material footprint
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Megatrends- Planetary boundaries
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Material footprint

“Material footprint” 
refers to the total 
amount of raw 
materials extracted to 
meet final consumption 
demands.

Material use is 
outpacing population 
growth, and outpacing 
the growth in the 
economy
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Circularity Gap
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Why embrace the circular economy? 

Organisational Level

• Cost savings

• New sources of innovation and revenue

• Improved resilience
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Necessary for survival

Adaptation, transition to and alignment with the Circular 
economy is required for long term survival



Page 10 of 43 

Elephants in the room

• Growth

• Material costs
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Progress over time

• Unformed

• Basic

• Improving

• Engaged

• Optimising

Organisational Circular Maturity
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8 stage flexible framework- BS 8001:2017  
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Principles of the Circular economy

• Systems Thinking

• Innovation

• Stewardship

• Collaboration

• Value Optimisation

• Transparency
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Introspection
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Product journey mapping
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Idea generation- RESOLVE Model
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Idea Generation – Circularity deck
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Business models and value propositions 

• On-demand (made to order)

• Dematerialisation

• Product life cycle extension/reuse

• Recovery of secondary raw materials/by-products

• Product as a service/product–service system (PSS)

• Sharing economy and collaborative consumption.
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On demand
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Dematerialisation
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Product life extension/reuse
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Recovery of secondary raw materials/by-products
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Product as a service/product – service systems (PSS)

• Lease agreement

• Performance based
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Sharing economy/platforms & collaborative consumption

• Sharing economy

• Sharing platforms
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Barriers

• Convenience (lack of systems thinking and stewardship)

• Trust issues, (lack of transparency and collaboration)

• Value perception (should be able to create value for the 
customer through value optimization)

• Friction for change/inertia (may be tackled with innovation)

• Lack of knowledge/first movers - Collaboration, transparency 
and systems thinking can increase and share the knowledge 
needed to transition to circularity.

• Profitability/viability/financing
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KPIs monitoring and review
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Experts in Management Systems

Antaris Consulting, 5 Pery Square, Limerick, Ireland
t. +353 61 464 666   f. +353 61 464 667   
e. info@AntarisConsulting.com   w. AntarisConsulting.com


