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OUR VISION

WRAP’s vision is a world 

in which resources are 

used sustainably.
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The Welsh Government published its Towards Zero Waste strategy in 2010, setting out its ambition to 
recycle 70 per cent of all wastes by 2025. 

This was supplemented by several sector plans, including the 2011 Municipal Sector Plan and its 
Collections Blueprint, which is the Welsh Government’s recommended service profile for collecting 
household waste, and lies at the heart of the Collaborative Change Programme’s work. 

Sustainability is a central plank of Welsh Government policy-making and legislation, most notably in the 
Well-being of Future Generations (Wales) Act 2015, which compels 44 public bodies (including Welsh 
Ministers) to place sustainability at the heart of their work, and to deliver against seven goals. 

The Programme for Government 2016-2021 also includes proposals to promote green growth, further 
Wales’ lead in recycling and minimising waste to landfill, and investing in the skills required for the green 
economy.

The Environment (Wales) Act 2016 includes provisions for: segregation by businesses and other 
waste producers , separate collections, Energy from Waste and landfill bans of specific materials, and a 

ban on the disposal of food waste to sewer. 

Policy Context



WRAP Cymru - Business Support Programme
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PLASTICS IN WALES
• 400,000 tonnes of plastic waste arisings in Wales 

annually (Towards a Route Map for Plastic Recycling, WRAP Cymru, 2018)

• Estimated 10% use of recycled plastics in Welsh 
manufacturing (primarily in packaging) (Plastic 
Reprocessors and Manufacturers Welsh Mapping Exercise, WRAP Cymru, 2017)

• Policy drivers – proposed Plastics Tax, Extended 
Producer Responsibility for packaging, proposed 
Deposit Return scheme, EU Circular Economy 
Package… 





Circular 
Economy Fund

• To help accelerate Wales’ shift 
towards a circular economy; 

• Increase demand for recycled 
materials;

• Keep valuable resources in use; and
• Support the growth of businesses 

operating in Wales. 



• £6.5m capital fund

• Funded by the Welsh Government

• Delivered by WRAP Cymru 

• Runs from April 2019 – March 2022

Wales Circular 
Economy Fund



Circular Economy 
Fund Objectives
• Guarantee that a greater proportion of 

plastic produced in Wales is recycled by 
Welsh manufacturing companies.

• Help ensure that products and packaging 
placed on the market in Wales incorporate 
as much recycled material as technically 
and commercially possible.

• Allow other innovative circular economy 
projects to apply and be considered for 
funding (e.g. paper / card, textiles etc).



Together we can create a 
sustainable system for plastics



PACT PROGRESS
• Significant changes to packaging placed on the market

• Nearly all grocery retailers have  moved away from black plastics

• Consensus gained on which rigid plastics are recyclable

• Increased consumer awareness raising (on pack labelling)

• Research into difficult to treat materials and defining ‘problematic plastics’

• Guidance on polymer choices and recyclability of fibre based packaging

• Research on compostable packaging

• Evidence review, plastics packaging and fresh produce and retailers plastic free/loose veg initiatives

• Guidance on designing packaging for recyclability

• Development of consistent messaging for consumers

• Strategies for each recycled content and film  & flexibles in development

• Waste compositional analysis of plastics packaging & plastic packaging flows report

• Citizen Engagement programme strategy and Recycle Now/Recycle for Wales campaigns

• UKRI/WRAP Circular Plastics Fund



15UK Food Waste Reduction Roadmap Webinar 1: Introduction to the Roadmap | 



Best practice approach
1 Target
Set a food waste reduction target for your own UK operations

2 Measure
Measure in a consistent way, and share what you’ve learnt

3 Act
Take action to reduce your own food waste, work in 
partnership with suppliers and help consumers reduce their 
food waste

Use the UK template 
& guidelines to measure

food surplus and waste in 
accordance with the 

International Food Loss and 
Waste Standard. Report using

the UK template, and
provide a narrative

on progress.

Use data to plan and 
deliver food waste reduction
actions across your own UK

business operations, and work 
in partnership with suppliers

and engage consumers,
to reduce food waste

from farm to fork.

Adopt the 
Sustainable Development

Goal Target 12.3 to reduce
food waste by 50% by 2030 
or set a target for reducing
food waste that supports 

delivery of the SDG 
12.3 target.
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Food Waste Valorisation

UK Food Waste Reduction Internal Webinar 1 | Source: Champions 12.3 – Guidance on Interpreting Sustainable Development Goal Target 12.3 

Source: Original image 
from Champions 12.3 

Animal feed
Diverting food and/or inedible parts, directly or after 
processing, to animals.  Only include food that was 
originally intended for human consumption.

Bio-based materials/biochemical processing 
Destinations in which food and/or inedible parts are 
‘valorised’ by conversion into industrial products (e.g. 
packaging fibres, bioplastics, soaps or cosmetics)



Identifying bio-economy 
development 
opportunities in Wales

The Welsh drinks sector
• Includes beer, cider, spirits, 

water and soft drinks 
• Employed 1,400 in 2016, >20% 

increase from 2015. 
• Welsh retail sales value of 

£946m (2016) and 
• Exports of £32m



Economic Value
• £2.5bn (4%) contribution 

from bio-economy to 
Wales’ GVA.  

• Potential increase 
contribution of 8% 
(£2.7bn) by 2030.

• Majority of Welsh bio-
economy  businesses 
(99%) have less than 20 
employees.
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Valorisation 
Support
Technical support
Tools:
• Waste mapping
• Business case toolkit
• Case studies 
• Bio-economy mapping

http://www.wrapcymru.org.uk/valorisation-resources



Lessons learned
• For businesses –

• Measurement is key to identifying 
opportunities

• SMEs need help to grasp new 
opportunities

• Business case development – scale 
has an important role

• Waste Mapping & Technical support
• Regulatory advice/guidance

• For policy makers -
• A systems based approach is 

necessary to catalyse industry wide 
change and avoid unintended 
consequences.

• Capital and R&D investment is 
needed.





End Destinations

Reporting
All LAs report quarterly via 
WasteDataFlow

Website
The annual data is visible on: 

myrecyclingwales.org.uk



£???,???

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut

Stet clita kasd gubergren, no sea 
takimata sanctus est Lorem ipsum 
dolor sit amet. Lorem ipsum.



Materials 
Marketing

In the first 18 months of the 
service:
• saved £1.7M 
• worked with 9/22 LAs





We’ve made progress but there is still much more to be done

https://m.youtube.com/watch?v=ryVGjh7dIkU&feature=youtu.be

CUT VIDEO AT 2.04

https://m.youtube.com/watch?v=ryVGjh7dIkU&feature=youtu.be
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