
Inishowen Rivers Trust: 
Community Engagement & Water Education

By Dr. Trish Murphy

A presentation for Environment Ireland Conference

15 October 2020



Rivers Trusts 
in Ireland

19 rivers trusts & catchment 
associations



About the IRT

• Inishowen Peninsula in Co. Donegal

• Journey began in October 2013

• Established first board in Oct 2015

• Established as a CLG in August 2016

• Became a charity in March 2018

• Nine directors on board

• One staff member since July 2020



Funded & Supported by



Riverfly Monitoring

Riverfly Monitoring



River Clean Ups

Agricultural Shows, Tree Planting



Who’s Who event 2017



Slow the Flow event 2018



Community Water Development Fund 2018

• LAWPRO grant of €10,000

• Two events

• Demonstration model

• Information leaflets

July – October 2018



CWDF 2018

July – October 2018



Natural Water Retention
Measures

Bourke, M.C., Halpin, R & Brady, F. (2019)

The Opportunity for Natural Water 

Retention Measures in Inishowen

Feb 2019 – January 2020



Launch of NWRM Study

• Public Launch Feb 2020

• Opportunity to gauge interest of 
community in implementing a project

February 2020

community permission



Volunteers

• What do volunteers want?

• Casual volunteers / Trained volunteers

• Create opportunities to engage

• Increase awareness & knowledge

• Provide employment opportunities



Meet - Share - Learn
• Social Learning

• Training / Volunteer events

• Discussion / talks / consultations

• Co-design & co-production

• Collaborations

• Attending other events

Make it social



Benefits of Community Engagement

• Environmental – habitats, biodiversity, climate
• Health & well-being 
• Improves communication
• Identify the right solutions
• Increases acceptance
• Increases ownership
• Increases resilience
• Long term benefits for success



Inishowen River Guardians

Dec 2018 – October 2019

EU LEADER grant of €32,305

Specialised training for volunteers 



Inishowen River Guardians
• Mapping (Survey 123)

• Riverfly monitoring

• SSCS

• Electrofishing

• Bank Erosion Control

• Hydromorphology

• Chainsaw Use

• Invasive Species Control

Dec 2018 – October 2019



IRG Training



IRG Training



Certification

New skills



Utilising our skills

• Practical experience utilising skills in 
projects

• River restoration project using natural 
materials to build revetment

• 13 volunteers, 2 contractors, 7 days

• 150m bank works including 78m bank 
revetment, 120m fencing, planting, 
pasture pumps, baffles for fish passage

September 2020



River Restoration



Glennagannon River



Culdaff River



Opportunities
• Expand River Guardians training programme

• Nature Based Solutions

• Biodiversity Action Plans

• Funding  - insurance, the Tea!

• Maintaining momentum

• Compliance

& Challenges



Summary
• Seek community permission

• Increase capacity through education

• Increase educational impact through 
practical experience

• Collaboration between all stakeholders

• Support to ensure viability & compliance 



Thank You  | Go raibh maith agaibh


